
Executive Summary

Frontline workers are the backbone of modern enterprises—operating in hospitals, warehouses, retail floors, 
airports, manufacturing plants, and field locations. They rely on shared, mobile, and purpose-built devices to 
access business-critical applications and data. Yet, these very devices and workflows often fall outside 
traditional IT security models.

This e-book introduces Frontline Identity and Access Management (FIAM)—a Zero Trust–aligned 
approach that unifies identity, device posture, and contextual access to secure frontline operations 
without compromising productivity. You will learn why legacy IAM and MDM approaches fall short, how FIAM 
closes critical security gaps, and how organizations can implement FIAM using 42Gears Unified Endpoint 
Management (UEM).
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Who Are Frontline Workers?

Frontline workers are employees who perform their jobs away from traditional desks. Examples include:

Traditional security models—built for named users on personal laptops—cannot adequately protect these 
environments.

Chapter 1: The Frontline Security Challenge

Nurses and clinicians using shared tablets

Warehouse staff operating rugged handhelds

Retail associates using POS devices

Airline and logistics staff using kiosks and scanners

Field engineers accessing enterprise apps on mobile devices

Why Frontline Security Is Different

Frontline environments introduce unique challenges:

Shared devices used by multiple workers across shifts

No corporate email IDs for every user

Task-based access, not role-based knowledge work

High device mobility and exposure to public networks

Strict compliance requirements (HIPAA, PCI DSS, GDPR)



Limitations of Traditional IAM

MDM alone cannot answer critical questions such as:

Who accessed this app, on which device, and under what conditions?

Chapter 2: Why Traditional IAM and MDM Fall Short

Conventional Identity and Access Management 
(IAM) systems assume:

One user = one identity = one device

Persistent login sessions

Desktop-centric workflows

Limitations of Standalone MDM

Mobile Device Management (MDM) focuses on device control but often lacks:

User-level identity awareness

Application-level authorization

Context-based access decisions

In frontline scenarios, this leads to:

Shared credentials

Weak authentication

Poor audit visibility

Increased insider risk
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What Is FIAM?

FIAM is a modern security framework that brings identity-first Zero Trust principles to frontline 
environments by tightly integrating:

Chapter 3: Introducing FIAM (Frontline Identity & Access 
Management)

FIAM vs Traditional Security Models

Traditional Model FIAM Model

Implicit trust

Device-only control

Static access

Weak audit trails

Continuous verification

Identity + device context

Dynamic, policy-driven access

End-to-end visibility



Never trust, always 
verify

Least-privileged 
access

Continuous validation of identity and device health

Zero Trust Principles Applied to Frontline

FIAM operationalizes Zero Trust by enforcing:

This ensures frontline workers get just enough access, exactly when they need it.
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How FIAM Enforces Zero Trust

Access is granted only after validating the user identity and device compliance

Non-compliant or unmanaged devices are automatically blocked

Access is revoked in real time if risk conditions change



Chapter 5: Core Components of a FIAM Architecture

1. Frontline Identity

Lightweight authentication methods (PIN, 

badge-based, biometrics)

Shift-based and session-based identities

Support for shared and temporary users

2. Device Posture & Compliance

OS version, encryption status, jailbreak/root 

detection

Network and location awareness

Real-time compliance checks

3. Context-Aware Access Policies

Access based on role, device type, location, 

and time

App-level and data-level controls

Automatic enforcement without manual 

intervention

4. Audit & Visibility

Complete audit trails mapping user + 

device + app + action

Compliance-ready reporting

Faster incident investigations



Chapter 6: Why CIOs Are Switching to FIAM

Build a Defensible Security Posture

By linking user identity directly to device posture, FIAM eliminates audit blind spots. CIOs gain precise answers to:

Who accessed which application
On which device
From which location
Under what security conditions

Reduce Risk Without Slowing Operations

FIAM enables:

Security becomes invisible to frontline workers—but powerful for IT teams.

Faster shift logins
Seamless app access
Reduced credential sharing

Simplify Compliance

FIAM supports regulatory requirements by:

Enforcing least privilege
Maintaining detailed logs
Ensuring only compliant devices access sensitive data



Chapter 7: FIAM with 42Gears

Why 42Gears?

42Gears provides a unified platform to implement FIAM through:

SureMDM for device management
SureAccess for Zero Trust access control
SureIdP for identity-driven access

Key Capabilities

Unified identity and device management
Frontline-optimized authentication flows
Kiosk and shared device security
Real-time policy enforcement
Centralized visibility and reporting

Supported Environments

Healthcare
Logistics & transportation
Retail
Manufacturing
Hospitality

https://www.42gears.com/solutions/frontline-identity-access-and-management-fiam/


Chapter 8: Real-World Use Cases

Healthcare: Shared Clinical Devices

Clinicians authenticate quickly at shift start

Access limited to authorized clinical apps

Automatic logout at shift end

Logistics: Warehouse Mobility

Only compliant scanners access WMS apps

Role-based access for pickers and supervisors

Immediate access revocation for lost devices

Retail: POS and Kiosk Security

Cashiers access POS apps only

No access to system settings or browsers

Full audit trail for transactions
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Identify frontline workflows and access needs

Classify devices and usage models (shared, kiosk, personal)

Define identity and access policies

Enroll devices into UEM

Enable context-aware access 
controls

Monitor, audit, and 
continuously improve

Chapter 9: Implementing FIAM – A Practical Roadmap



As frontline operations become more digital, security must evolve beyond perimeter-based models. 
FIAM represents the future—where identity, device trust, and Zero Trust principles converge to 
protect the most dynamic part of the workforce.

Organizations that adopt FIAM today will be better positioned to:

Chapter 10: The Future of Frontline Security

Reduce risk

Improve compliance

Empower frontline workers

Scale securely

Frontline environments demand a new security paradigm. FIAM delivers that paradigm by combining 
Zero Trust security with practical, frontline-ready identity and device management.

With 42Gears, organizations can confidently secure frontline access—without compromising speed, 
simplicity, or scale.

Conclusion

Ready to secure your frontline with 
Zero Trust?

Visit www.42gears.com to learn more.
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